
 
 

 
 
 

 
 

BOARD OF DIRECTORS 
REGULAR MEETING 

Thursday, May 9, 2024, at 6 p.m. 
Benton County Administration Building, Room 303 

7122 W. Okanogan Place Building E, Kennewick, Washington 
 

 Notice:  Meeting attendance options include in-person and virtual via Zoom 
Spanish language translation is available via Zoom 

 
Meeting Link: 

https://zoom.us/j/98962178731?pwd=OGg1amhEQXA0RG5QRTdqNnFpRGN5dz09 
Phone: 253-215-8782 / Toll Free: 877-853-5247 
Meeting ID: 989 6217 8731 / Password: 833979 

 
If you wish to provide written comments to the Board or speak during the Public Comments portion of a Board 
meeting, please submit this form. If you wish to make public comments during the meeting, you must attend the 
meeting in person, not via Zoom.  
 

 

AGENDA 
 

 
1. Convene Board Meeting Chair Will McKay 
2. Roll Call Anel Montejano 
3. Pledge of Allegiance Chair McKay 
4. Public Comments  Chair McKay 
5. Approval of Agenda (page 1) Chair McKay 
6. Recognitions 

A. Resolution 24-2024 Retirement of Debra Brown (page 5) Megan Schmidt 
7. Citizens Advisory Network (CAN) Report  Dori Luzzo-Gilmour 
8. Consent Agenda 

A. April 11, 2024, Regular Board Meeting Minutes (page 6) 

B.  April Voucher Summary (page 13) 

https://zoom.us/j/98962178731?pwd=OGg1amhEQXA0RG5QRTdqNnFpRGN5dz09
https://www.bft.org/about/public-comments/
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C. Resolution 25-2024 Authorizing the Interim General Manager to Enter Into Contract for 
Replacement Engines for up to 20 Coaches and Optional Parts (page 33) 

 
9. Discussion & Informational Items  

A. First Quarter 2024 Performance Report (page 36)                         Kevin Sliger 

B. Modification of Fares (Resolution 09-2024) (page 43) Sarah Funk 
C. Modification of 2024 Annual Service Plan (Resolution 50-2023) (page 56) Kevin Sliger 

10. Staff Reports & Comments 
A. Legal Report Jeremy Bishop 
B. Financial Report (page 120) Sarah Funk 
C. Interim General Manager’s Report Sarah Funk  

11. Board Member Comments 
12. Executive Session 

An Executive Session will be held under RCW 42.30.110(b).  

13. Other 

14. Next Meeting 
Board Workshop – Thursday, July 11, 2024, at 5:00 p.m.  
Regular Board Meeting – Thursday, July 11, 2024, at 6:00 p.m. 

15. Adjournment 



 
 

 
 
 

 
 

JUNTA DIRECTIVA 
REUNIÓN ORDINARIA 

Jueves, 9 de Mayo, 2024, a las 6 p.m. 
Edificio de la Administración del Condado de Benton, Sala 303 
7122 W. Okanogan Place, Building E, Kennewick, Washington 

 
 Aviso:  Las opciones de asistencia a las reuniones incluyen en persona y  

virtuales a través de Zoom 
Traducción al Español está disponible a través de Zoom 

 
Enlace de la reunión: 

https://zoom.us/j/98962178731?pwd=OGg1amhEQXA0RG5QRTdqNnFpRGN5dz09 
Teléfono: 253-215-8782 / Número gratuito: 877-853-5247 

ID de Reunión: 989 6217 8731 / Contraseña: 833979 
 
Si desea proporcionar comentarios por escrito a la Junta o hablar durante la parte de Comentarios Públicos de una 
reunión de la Junta, favor envíe este formulario. Si desea hacer comentarios públicos durante la reunión debe 
asistir la reunión en persona, no a través de Zoom. 
 

AGENDA 

 
1. Convocar reunión de la Junta Presidente Will McKay  
2. Pase de lista Anel Montejano 
3. Juramento de Lealtad Presidente McKay 
4. Comentarios públicos  Presidente McKay 

5. Aprobación de la agenda (página 1) Presidente McKay 
6. Reconocimientos 

A. Resolución 24-2024 Jubilación de Debra Brown (página 5) Megan Schmidt 

7. Reporte del Citizens Advisory Network (CAN)  Dori Luzzo-Gilmour  

8. Agenda de consentimiento 

https://zoom.us/j/98962178731?pwd=OGg1amhEQXA0RG5QRTdqNnFpRGN5dz09
https://www.bft.org/about/public-comments/
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A. 11 de Abril, 2024, Actas de la Reunión Ordinaria de la Junta (página 6) 

B. Resumen de los Comprobantes de Abril (página 13) 

C. Resolución 25-2024 Autorizando al Interino Director General para Entrar en Contrato para 
Reemplazar Motores hasta 20 Coches y Partes Opcionales (página 33) 
 

9. Temas de discusión y de información 

A. Primer trimestre del 2024 Informe de Desempeño de la Agencia (página 36) Kevin Sliger 

B. Modificacion de Tarifas (Resolución 09-2024) (página 43)                     Sarah Funk  

C. Modificacion del 2024 Plan Anual de Servicios (Resolución 50-2023) (página 56) Kevin Sliger 

10. Informes y comentarios del personal 
A. Informe Jurídico        Jeremy Bishop 
B. Reporte Financiero (página 120) Sarah Funk 
C. Informe del Director General Sarah Funk 

11. Comentarios de los miembros de la Junta 
12. Sesión ejecutiva 

Sesión ejecutiva se llevar acabo bajo RCW 42.30.110(b). 

13. Otro 

14. Próxima reunión 
Seminario para la Junta – Jueves, 11 de Julio, 2024, a las 5:00 p.m.  
Reunión ordinaria de la Junta - Jueves, 11 de Julio, 2024, a las 6:00 p.m. 

15. Aplazamiento 
 



BEN FRANKLIN TRANSIT 

RESOLUTION 24-2024 

A RESOLUTION RECOGNIZING BEN FRANKLIN TRANSIT EMPLOYEE  
DEBRA BROWN’S YEARS OF SERVICE 

WHEREAS, Debra Brown spent years at Ben Franklin Transit serving her community as 
a Dial-A-Ride Driver. Debra’s friendly demeanor made customers and co-
workers feel welcomed. Debra understood what providing exceptional 
customer service was and what it meant to her passengers, always making 
sure the passengers’ needs were met. BFT appreciates all the time and 
dedication you provided to the organization and our community. We wish 
you the best in all future endeavors. Thank you, and congratulations on your 
retirement; and  

WHEREAS, Debra Brown submitted a notice of retirement to BFT with an effective date  
of April 30th, 2024;  

NOW, THEREFORE, BE IT RESOLVED BY THE BEN FRANKLIN TRANSIT BOARD OF 
DIRECTORS THAT: 
 

l.   Debra Brown served Ben Franklin Transit and the Tri-Cities communities well in her 
position as a Dial-A-Ride Driver for nineteen (19) years. 

2.  The Ben Franklin Transit Board of Directors affirms the recognition of Debra Brown, Dial-
A-Ride Driver, for her professional effort on behalf of the agency, its employees, and its 
customers. Debra, BFT wishes you the best in all your future endeavors and congratulates 
you on your retirement. 

APPROVED AT A REGULAR BEN FRANKLIN TRANSIT BOARD OF DIRECTORS meeting 
held Thursday, May 9, 2024, at 7122 W. Okanogan Place Building E, Kennewick, Washington. 

ATTEST: 

___________________________________  ___________________________________ 
Anel Montejano, Clerk of the Board   Will McKay, Chair 
 
APPROVED AS TO FORM BY: 
 
 
______________________________________ 
Jeremy J. Bishop, Legal Counsel 
 



  
 
 
 
 

 

BOARD OF DIRECTORS 
REGULAR MEETING 

Thursday, April 11, 2024, at 6 p.m. 
Benton County Administration Building, Room 303 

7122 W. Okanogan Place Building E, Kennewick, Washington 
 

Meeting attendance options included in-person and virtual via Zoom 
 

 

MINUTES 
 

 
1. CONVENE BOARD MEETING 

Chair Will McKay called the meeting to order at 6:00 p.m. 
Clerk of the Board Anel Montejano asked the Board of Directors to state their name when their 
jurisdiction or organization is called. 

2. ROLL CALL 

Representing Attendee Name Title Status 
City of Pasco Peter Harpster Alternate Present 
City of Kennewick Brad Beauchamp Vice Chair Present 
City of Richland Kurt Maier Director Present 
City of West Richland Richard Bloom Director Present 
Franklin County #2 Stephen Bauman Director Present 
Franklin County #1 Clint Didier Director Present  
Benton County Will McKay Chair Present 
City of Prosser Steve Becken Director Present 
City of Benton City David Sandretto Director Excused 
Teamsters Union 839 Caleb Suttle Union Representative Present 

BFT Staff:  Shane Anderson, Brittany Archibald, Tina Braswell, Janet Brett, Imelda Collop, Jamie 
Cooper, Terry DeJuan, Michaela Dimas, Sarah Funk, Catherine Hamm, Shelley Horton, Brian Lubanski, 
Gabe Martin, Mackenzie Miller, Anel Montejano, Shawna Munyan, Rob Orvis, Matt Owens, Joe 
Pomponio, Jonathan Rider, Joshua Rosas, Kevin Sliger, Cristina Templeton, Solomon Torelli, Kathryn 
Wall, Wayne Welle, Michael Wells, Heather Willoughby 
Legal Counsel:  Jeremy Bishop 
Interpreters:  Ruth Medina, Ynez Vargas 
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3. PLEDGE OF ALLEGIANCE 
Chair McKay led the meeting participants in the Pledge of Allegiance. 
 

4. ACTION ITEM  
A. Resolution 17-2024 Board Meeting Participation Policy 

 
BFT Legal Counsel Jeremy Bishop presented a resolution to adopt Public Participation at 
Public Meetings of the Board of Directors. If the Board wants to extend the time for public 
comment beyond 30 minutes, a motion and vote would need to take place. The Board agreed 
to have 30 minutes for each of the two separate public comment periods in tonight’s Board 
meeting.    
 
Director Bloom moved for approval of the Resolution 17-2024 as amended to change the 
reference to council in Page 2, Item H,  and city council in VI. The motion was seconded by 
Director Beauchamp and passed unanimously. 

 
5. PUBLIC COMMENTS 

Chair McKay then opened the meeting to comments from the public. 
 
Jamie Torres, a resident of Kennewick, spoke against the sales tax reduction. 
 
Matt Watkins, Executive Director of the Pasco Public Facilities District, addressed the Board and 
spoke about the opportunity to work with Ben Franklin Transit and projects in the Tri-Cities area.  
He also spoke in favor of the public transit system.  
 
Raul Sital, Assistant Superintendent of Operations for the Pasco School District, addressed the 
Board and spoke in favor of Ben Franklin Transit services and the Youth Passes. 
 
Bill Barlow, a resident of Kennewick and former employee at Ben Franklin Transit, addressed the 
Board and spoke against the sales tax reduction. 
 
Carol Larkin, a resident of Richland, addressed the Board and spoke against the sales tax reduction. 
 
Ed Frost, a resident of Kennewick and member of the Citizens Advisory Network, addressed the 
Board on the resolution passed on Board Meeting Participation Policy.  He spoke in favor of the 
Board having the ability to increase the time allotted for public comments. 
 
Alice Arms, a resident of West Pasco and Dial-A-Ride customer, spoke against outsourcing Dial-
A-Ride services and sales tax reduction. 
 
Anna Lang, a resident of Pasco, addressed the Board and spoke against raising fares for Dial-A-
Ride services and against the sales tax reduction.  
 
Greg Berg addressed the Board and spoke in favor of Dial-A-Ride services. 
 
Scott Cooper, a resident of Kennewick, addressed the Board and spoke against outsourcing Dial-
A-Ride services and nurturing the transit services to grow with the growing community. 
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Written Public Comments received: 
 
Monica, a resident of Pasco, wrote against the sales tax reduction. 
 
Steven, a resident of Kennewick, wrote against the sales tax reduction.  
 
Laila Krowiak, a resident of Richland, wrote against the sales tax reduction. 
 
Lisa Shelton, a resident of West Richland, wrote against the sales tax reduction. 
 
Ryan Learn, a resident of Richland, wrote against the sales tax reduction and commended the 
Board for their efforts at cost saving and prudent stewardship of taxpayer funds. 
 
Veronika Meiers, a resident of Franklin County, wrote against the sales tax reduction and how 
ridership has surpassed pre-pandemic numbers.  
 
Debbie Mensinger, a resident of Franklin County, wrote against outsourcing services to Via 
CONNECT.  
 
Katherine Torelli, a resident of Richland, wrote against the sales tax reduction.  
 
Jacob G, a resident of Pasco, wrote against the sales tax reduction. 
 
Dani Guthrie, a resident of Pasco, wrote against the sales tax reduction. 
 
Rachel LaBelle, a resident of Kennewick, wrote against removal of services. 
 
Aryana Grigsby, a resident of Franklin County, wrote in favor of Ben Franklin Transit services 
and wants service hours extended.  
 
Patton Salcedo, a resident of Kennewick, wrote in favor of the free Youth Passes. 
 
Hannah Bissell, a resident of Franklin County, wrote in favor of the free Youth Passes. 
 
Solomon Torelli, a resident of Richland, wrote against the sales tax reduction.  
 
Myk Vines, a resident of Richland, wrote in favor of the free Youth Passes. 
 
Priscilla Aguirre, a resident of Kennewick, wrote in favor of the free Youth Passes.  
 
Nayeli Madrigal, a resident of Kennewick, wrote in favor of the free Youth Passes. 
 
Philip Smith, a resident of Kennewick, wrote in favor of the free Youth Passes. 
 
Traci Pierce, a resident of Kennewick, wrote in favor of the free Youth Passes. 
 
Cade Bryan, a resident of Richland, wrote against the sales tax reduction. 
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Colin Berry, a resident of Richland, wrote against the sales tax reduction. 
 
Francisco Birrueta wrote against limiting public comments at board meetings. 
  

6. APPROVAL OF AGENDA 
Chair McKay asked for a motion to approve the agenda. 
 
Director Bloom moved to approve the agenda, and Director Bauman seconded the motion. It 
passed unanimously. 
 

7. RECOGNITIONS 
A. 2023 Safety Star Award 

Tracey Christianson, Executive Director with WSTIP, presented Ben Franklin Transit with the 2023 
Safety Star Award for having a stable safety record in the Fixed Fleet, Paratransit Services, Vanpool 
and Administrative Operations. A $5,000 check to be used to recognize the employees of Ben Franklin 
Transit and a trophy are forthcoming. Ben Franklin Transit last received this award back in 2015.  

B. Resolution 18-2024 Retirement of Bill Barlow 
Chief Planning and Development Officer Kevin Sliger read the Board resolution recognizing Bill 
Barlow, who was present, for his 6 ½ years of service.  
Director Bloom moved for approval of Resolution 18-2024.  The motion was seconded by 
Director Becken and passed unanimously. 

 
8. CITIZENS ADVISORY NETWORK (CAN) REPORT  

Mr. Matthew Howie provided a report on the Citizens Advisory Network. He recognized the 
Citizens Advisory Network members that were in attendance in person and stated others would be 
attending via Zoom.  The Citizens Advisory Network provided its recommendations to the Board, 
and there was discussion among Board members.  
 

9. CONSENT AGENDA 
Chair McKay presented the Consent Agenda items and invited a motion. 
A. March 14, 2024, Regular Board Meeting Minutes 
B. March Voucher Summary 
C. Resolution 19-2024 Authorizing the Interim General Manager to Declare Vehicles 

Listed in Exhibit A as Surplus and Dispose of per BFT Policy FIN-108 
D. Resolution 20-2024 Adopting the Revised Fixed Assets Policy FIN-102 

 
Director Bloom moved for approval of the Consent items. The motion was seconded by 
Director Becken and passed unanimously. 

 
10. DISCUSSION & INFORMATIONAL ITEMS 

A. Downtown Pasco and West Pasco Update    

Chief Planning and Development Officer Kevin Sliger presented updates on the Downtown 
Pasco Transit Center and West Pasco projects.  An open house was held on the Downtown 
Pasco concept design to gather information from the public to understand their needs in this 
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area.    
       

B. Special Events Update  

Mr. Sliger presented updates on the special events that Ben Franklin Transit will be providing 
beyond the scheduled services, noting this year services to the River of Fire will not be 
provided.   
  

C. Financial Report             

Chief Financial Officer and Interim General Manager Sarah Funk presented the financial 
report, highlighting materials contained in the Board packet. 

 
D. Climate Commitment Act Update; Impact of I-2117 

Ms. Funk provided an overview of the Climate Commitment Act (CCA), highlighting 
materials contained in the Board packet.                             

11. ACTION ITEMS 
A. Sales Tax Reduction Resolution 

i. Staff Presentation  
Ms. Funk presented on the Impact of Sales Tax Revenue Reduction, including Ben 
Franklin Transit’s approach to addressing uncertainty, operating impact, impact of sales 
tax reduction, and possible scenarios.   
Mr. Sliger presented on the service reductions, service change timeline, capital impacts, 
and possible service changes. 

ii. Public Comments 
Public comments were given encouraging the Board members to maintain the current sales 
tax rate by residents Emily Pearce, Sandra Vantine, Sean Taylor, Ed Frost, Allison Dabler 
and Anna Ruiz Kennedy. 
 

iii. Resolution 21-2024 Regarding Submission of a Proposition to   
the Voters to Reduce Sales and Use Tax for Public Transportation 
Mr. Bishop presented a memorandum and resolution regarding submission of a proposition 
to the voters to reduce sales tax.   
Director Maier moved to table Resolution 21-2024 until 2026.  The motion was seconded 
by Director Beauchamp and passed unanimously.   

B. Resolution 22-2024 Authorizing the Interim General Manager to Purchase   
 Real Property for the West Pasco Transit Center up to $3 Million  

 Mr. Sliger presented a memorandum and resolution to authorize the Interim General Manager 
to purchase real property and associated acquisition costs for the West Pasco Transit Center.  
There was discussion among the Board members about the property for the West Pasco 
Transit Center. 

 
Director Didier moved to table Resolution 22-2024 to the next meeting. The motion was 
seconded by Director Maier.  The motion passed 8-1 with Directors Grimm, Beauchamp, 
Maier, Bauman, Didier, McKay, Becken and Sandretto voting in favor and Director Bloom 
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voting against.  
C. Resolution 23-2024 Authorizing the Interim General Manager to Award the   
 Enterprise Resource Planning (ERP) Software to Workday, Inc. and System 
 Integrator AVAAP  
 
Ms. Funk presented a memorandum and resolution to award Enterprise Resource Planning 
Software to Workday, Inc. and System Integrator AVAAP. 

 
Director Bauman moved for approval of Resolution 23-2024.  The motion was seconded by 
Director Bloom and passed unanimously. 

12. STAFF REPORTS & COMMENTS 
A. Legal Report 

Mr. Bishop announced he had no news, but there will be an executive session.  
 

B. Interim General Manager’s Report 
Ms. Funk reported that April is National Distracted Driving Awareness month.  Safety and 
compliance with state and federal regulations to ensure our drivers and the community we 
support remain safe are part of the agency’s core values of safety. 
 
She reported that we have a new hire that has joined our team, Michael Garlock, who is the new 
Senior Manager of Safety and Security.  He brings an extensive background and is looking 
forward to developing a safety culture in the coming months for the agency.   
 
Ms. Funk reported that last week, the second class of the year of fixed route drivers graduated; 
we had 10 of them.  We are having a hiring event on May 3 for Dial-A-Ride drivers, with the 
class expected to start on June 3.  
 
She provided a snapshot of upcoming events: the Autism Journey at the Benton County 
Fairgrounds, followed by the Senior Times Expo at Southridge on April 16.  On April 20 for 
Earth Day we will participate at the REACH Museum from 12 noon to 4:00 p.m. featuring our 
new Vanpool models that will be on display, and then on Earth Day itself on Monday, April 
22, we will be offering free rides on fixed route only.   
 
She stated currently there are 27 people out on leave of absence.  
   

13. BOARD MEMBER COMMENTS 
Director Didier asked Ms. Funk about the last comment she made on the 27 people out.  Ms. Funk 
stated there are 27 people out on leave of absence, that is a statistic that Rachelle had been reporting 
on for months over months.  She stated that we had been hovering around a little bit higher, that 
the number of people who are out on various leaves of absence is currently 27 and in prior months 
has been as high as 35 or 36.  We have been able to return some people to work, which is good 
news.  Director Suttle asked if that included vacations and daybook.  Ms. Funk stated that she 
would have to double check on that, as she got the statistic that was previously reported and does 
not want to state the wrong information.  

14. EXECUTIVE SESSION 
Mr. Bishop announced an Executive Session would be held under RCW 42.30.110(1)(g) for 10 
minutes with anticipated action afterwards.  The Board recessed at 9:43 p.m. and returned to open 
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session at 9:48 p.m. 
 
Upon return, a motion was made to approve Chair McKay entering into an amendment to the 
General Manager contract with Rachelle Glazier that will become a consultant contract upon 
completion of her using her leave time and the consultant rate would be $100 an hour. 
 
Director Bauman moved for approval.  The motion was seconded by Director Maier and passed 
unanimously.   
 
A second motion was made to approve the appointment of Sarah Funk as the Interim General 
Manager, subject to the policies of Ben Franklin Transit.   
 
Director Bauman moved for approval.  The motion was seconded by Director Beauchamp and 
passed unanimously. 
 

15. OTHER 
There were no other agenda items.  
 

16. NEXT MEETING 
The next meeting will be held Thursday, May 9, 2024, at 6 p.m. 
 

17. ADJOURNMENT 
Chair McKay adjourned the meeting at 9:53 p.m. 

  
 
 
 
 
 
 
 
 
 
 
 

   

Anel Montejano, Clerk of the Board  Date 











































Memorandum  
 
Date: May 9, 2024 
 
To: Sarah Funk, Interim General Manager 
 
From: Terry DeJuan, Sr Manager of Fleet Maintenance 
 
Re: Recommending the Award of Contract for Replacement Engines for up to twenty (20) 

Gillig Low Floor Buses.  
 
Background 
Ben Franklin Transit (BFT) has determined that the 2013 – 2015 model year Gillig Low Floor 
buses need mid-life engine replacements to extend their useful life.  The average Life-To-Date 
mileage for these coaches is 552,826 miles.  The BFT adopted useful life benchmark for heavy-
duty buses is fourteen (14) years or 550,000 miles which exceeds the Federal Transit 
Administration (FTA) useful life benchmark of twelve (12) years or 500,000 miles. Staff have 
identified a minimum of twelve (12) coaches to complete mid-life engine replacements. The 
additional eight (8) engine replacements may be flexed to meet operational needs subject to budget 
and service requirements.  
 
The engines will be replaced with new Cummins engines with a 2-year unlimited mileage 
manufacturer warranty. In addition to replacing the engines, the aftertreatment package will be 
replaced and the transmissions will receive a refresh to include the replacement of the hydro-damp 
assembly, input shaft, and retarder clutches to extend the life of the transmission. An “Optional” 
part listed was included in the Invitation For Bid (IFB) that summarized some of the needed parts 
for the after-treatment and transmission work to solicit for additional discounts for the parts needed 
for installation.      
 
BFT advertised in the Tri-City Hearld and six (6) firms received the IFB. Bids were solicited, and 
BFT received one (1) bid that was determined to be responsive and responsible.  
 

Bids Received 
(Contractor):  

Cummins Engine 
& Freight each 

(does not include 
sales tax) 

 

Maximum 
number of engines 

available under 
contract 20 

5% 
change 
order 

authority 

Cost for up 
to 20 engines  

Cummins Inc, 
Pasco, WA 

$48,344 $966,880 $48,344 $1,015,224 

 
The engine pricing came in approximately 7% less than previous quotes.   
Staff is requesting a Not to Exceed amount of $298,368 for engine and transmission parts required 
during engine replacement. 
 



Funding 
Budgeted:   Yes 
Budget Source:  Capital Budget EQP0018 
Funding Source:  Local 
Recommendation 
Authorize the Interim General Manager to enter into a contract with Cummins Inc, in Pasco WA, 
for up to twenty (20) replacement engines, to include engine and transmission parts required during 
engine replacement for an amount Not to Exceed $1,313,592.   
 

Forward as presented: 
 
 

___________________________________________ 
Sarah Funk, Interim General Manager



  

BEN FRANKLIN TRANSIT 
 

RESOLUTION 25-2024 
 

 
A RESOLUTION AUTHORIZING THE INTERIM GENERAL MANAGER TO ENTER INTO 
CONTRACT FOR REPLACEMENT ENGINES FOR UP TO 20 COACHES AND OPTIONAL 
ENGINE AND TRANSMISSION PARTS 

 
WHEREAS, BFT needs to replace up to twenty (20) Cummins engines in Gillig Coaches that 

reached the end of life mileage and will continue to operate in revenue service; and 
 

WHEREAS, bids were solicited and advertised, BFT received one (1) bid that were determined 
to be responsive and responsible; and 

 
WHEREAS, Cummins Inc., located in Pasco, WA, submitted the lowest bid of $966,868; and     

 
WHEREAS, Funding has been approved in the capital budget for this project. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BEN FRANKLIN TRANSIT BOARD OF 
DIRECTORS THAT:  
 
The Interim General Manager is authorized to enter into Contract #1478 with Cummins Inc. located in 
Pasco, WA, for up to twenty (20) replacement Cummins engines, change order authority of 5%, and 
additional engine and transmission parts needed during engine replacement up to $298,368, for the amount 
not to exceed of $1,313,592 without sales tax. 
 
APPROVED AT A REGULAR BEN FRANKLIN TRANSIT BOARD OF DIRECTORS MEETING held 
Thursday, May 9, 2024, at 7122 W Okanogan Pl., Building E, Kennewick, Washington. 
 
ATTEST: 
 
______________________________   ______________________________ 
Anel Montejano, Clerk of the Board    Will McKay, Chair 
 
APPROVED AS TO FORM BY: 
 
 
______________________________ 
Jeremy J. Bishop, Legal Counsel 
 



Q1 2024 Ridership
Annual Total System Boardings 

1

Q1 Highlight: Increase of 10.53% since Q1 
2023

Ridership Trends: YTD Δ 2023/2024 = 10.53%

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2024 249,657 284,157 291,594
2023 243,544 232,974 276,698 255,465 292,424 263,170 227,306 271,312 282,700 312,635 275,475 244,674
2022 138,261 154,485 192,114 175,312 191,115 207,396 191,660 233,812 238,002 263,058 226,618 192,085
Δ 2023/2024 2.5% 22.0% 5.4% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Click HERE to view trends from 2020 through 2024

https://app.powerbigov.us/groups/me/reports/b26437bc-2b78-4e75-aff8-277992173eed/ReportSectione9772b592d9257742226?ctid=702b5558-842a-4224-9734-71b3400769e0&pbi_source=shareVisual&visual=94deb7f4a409b01725a5&height=431.11&width=1270.00&bookmarkGuid=88ff52da-d4dc-4aa4-9fa4-068ce7a35849


Fixed Route Q1 Performance Q1 Highlight: Increase of 14.9% since Q1 
2023

Ridership Trends: YTD Δ 2023/2024 = 14.9%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2024 186,700 220,972 227,418
2023 181,869 173,992 203,078 191,333 231,153 203,134 168,949 213,858 227,294 249,052 215,304 188,699
2022 104,344 119,176 144,570 129,960 141,932 151,852 132,716 167,311 181,389 201,666 169,334 137,991
Δ 2023/2024 2.7% 27.0% 12.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Click HERE to view trends from 2020 through 2024

https://app.powerbigov.us/groups/me/reports/b26437bc-2b78-4e75-aff8-277992173eed/ReportSection75502ee75d36c29db020?ctid=702b5558-842a-4224-9734-71b3400769e0&pbi_source=shareVisual&visual=9d4efa34a426802d1e12&height=431.11&width=1270.00&bookmarkGuid=34bc99fc-9371-455b-9a03-6f8052cfea95


Dial-a-Ride Q1 Performance Q1 Highlight: Ridership down 0.35% YTD

Ridership Trends: YTD Δ 2023/2024 =  -0.35%
Click HERE to view trends from 2020 through 2024

https://app.powerbigov.us/groups/me/reports/b26437bc-2b78-4e75-aff8-277992173eed/ReportSectiona4c02c45806e2ae449dc?ctid=702b5558-842a-4224-9734-71b3400769e0&pbi_source=shareVisual&visual=7f629121ab0b50b7c092&height=431.11&width=1270.00&bookmarkGuid=2817080d-1a0b-4c9d-846f-2b6d4c588b28


Vanpool Q1 Performance Q1 Highlight:  Increase of 2.56% since Q1 2023

Ridership Trends: YTD Δ 2023/2024 = 2.56%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2024 27,500 26,508 25,918
2023 26,326 23,695 27,913 24,536 27,503 25,402 24,115 27,363 23,818 27,362 25,773 22,332
2022 12,058 11,675 16,991 16,603 18,412 21,435 21,028 26,649 24,411 26,156 25,738 23,271
Δ 2023/2024 4.5% 11.9% -7.1% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Click HERE to view trends from 2020 through 2024

Note that March 2024 data is not complete – as of 4/18/2024, there were still 5 Vanpool Groups that had not closed out their monthly reports.  
There will be an increased March total shown on the Q2 report.

https://app.powerbigov.us/groups/me/reports/b26437bc-2b78-4e75-aff8-277992173eed/ReportSection5ad8c60060be9bcd2b5e?ctid=702b5558-842a-4224-9734-71b3400769e0&pbi_source=shareVisual&visual=b1c2f9305e3999a12338&height=431.11&width=1270.00&bookmarkGuid=7459d54a-b2e5-444b-96ff-6f0aaf3e0bf0


BFT CONNECT Q1 Performance Q1 Highlight: There is a 13% decrease since Q1 
2023

Ridership Trends: YTD Δ 2023/2024 = -13%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2024 12,362 12,681 12,886
2023 12,781 13,463 17,390 17,345 9,181 8,751 7,722 8,330 9,659 11,520 11,672 12,251
2022 6,115 6,929 8,495 8,688 9,102 11,552 13,476 13,706 11,738 12,417 10,598 10,881
Δ 2023/2024 -3.3% -5.8% -25.9% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Click HERE to view trends from 2020 through 2024

https://app.powerbigov.us/groups/me/reports/b26437bc-2b78-4e75-aff8-277992173eed/ReportSectioncd80f0a60937ae876090?ctid=702b5558-842a-4224-9734-71b3400769e0&pbi_source=shareVisual&visual=70b96d01014e06741419&height=431.11&width=1270.00&bookmarkGuid=ac4cd04a-7794-4fc4-9494-f8249f051e01


Capital Projects Update 
Update

• Operations Building – Temporary Occupancy Permit issued. 

Landscaping and parking lot work in progress. Estimated move in end 

of Q2.

• Queensgate Transit – Arch culvert installation underway, 

Estimated completion July 25, 2024. Service begins end of August.

• Downtown Pasco – Design and community engagement 

underway. Conceptual designs are being finalized. Final design will not 

be initiated until further direction is received.

• West Pasco – Acquisition process still in progress. Further 

direction needed.



• New Dial-A-Ride Brochure & 
Application Created

• New Employee Recognition Program
• National Gourmet Coffee Day
• Fare Study/Fare Structure

• New Employee Handbook
• Transit Employee Appreciation Week
• Downtown Pasco Open House 

Support
• Time Capsule Contents Assembled

January February March

• AdWheel Award @ APTA Workshop
• Art Bus Competition Kickoff
• Leap Day = Pizza Day Event for Staff

Q1 Marketing & Outreach Update



Revised Timing for Fare 
Structure Changes

May 9, 2024



Addressing Uncertainty with I-2117

In the short term, Ben Franklin Transit staff will:

• Continue to leverage operational and capital  
efficiencies 

• Maintain headcount levels
• Delay implementation of the approved new fare 

structure
• Delay implementation of the 2024 Annual Service Plan

2

*If I-2117 repeals the Climate Commitment Act (CCA), Ben Franklin Transit’s funding could be impacted for the current 2023 to 2025 
biennium as soon as December 2024 with loss of $5.4 million annually; 8% of operating expenses. 



3

Staff Recommends 

Tabling the launch of 
the fare policy and rate 
structure for review 
January 2025 once the 
outcome of I-2117 has 
been determined

Original Timeline



THANK
YOU!





















Revised Annual 
Service Plan

Ben Franklin Transit strives to provide faster, more frequent, and more reliable service.

2024

El Plan de Servicio Anual (ASP) se enfoca en la eficiencia, la eficacia y la fiabilidad del servicio.

Presenter Notes
Presentation Notes
Public Comment Period October 6 to November 9



Service Change Revision Options 
2024 Annual Service Plan Revision Options

Route Original Plan Option 2
Route 10 30 min. Peak Service 60 min. Service
Route 110 Removal Removal
Route 123 Sunday Extension* Sunday Extension*
Route 123s Removal Reassess
Route 170 60 min. Peak Service 60 min. Peak Service
Route 25 Realignment Realignment
Route 50 30 min. weekend/15 min. Saturday 30 min. weekend/30 min. Saturday

Route 67 Extend Alignment No changes to current Route 67

Annualized Costs $1,477,800 $442,690

2024 Costs $512,970 $151,112

Resources 7 Operators, 3 Buses 2 Operators, 1 Bus
*123 Sunday Extension Planned for June 2024



Service Change Revision Map



Looking Ahead

Comprehensive review 
of all schedules to 
improve on-time 
performance

Express Routes
Route 67
Additional Efficiencies 

Long Range Plan
Modify
 Route 10
 Route 123
 Route 50
Reassess
 123s

Revised 
2024 

Annual 
Service 

Plan

Other 
Changes

ATP 
Analysis

2025 
Annual 
Service 

Plan



Questions?

https://platform.remix.com/project/6f08900b?latlng=46.22613,-119.23677,13&sidebarCollapsed=true
























































































































































 

 

 

 

 

 

 

 

 

 

 

 

Additional Board Information 
May 2024 

 
 

1. 90-Day Procurement Outlook as of 04/23/2024 

 

 



As of: 4/23/2024 Budget
Estimated    

Cost
Contract       

Term
Type            

IFB/RFP
Estimated 

Release Date
Estimated 

Award Date
Executive Board 

Committee

In Progress
Color Code: Yellow - In Process

Marketing Consulting & Advertisement 
Placement Services  

Operating $500,000 Up to 5 Years RFP 3/10/2024 7/15/2024 X

Mobile Ticketing Technology Services Operating $250,000 Up to 5 Years RFP 3/18/2024 7/15/2024 X

May
Color Code: Green - Recommendation for 

Award
Contract for fixed route bus replacement 
engines and transmission parts for up to 20 
older buses 

Capital $1,313,592 Up to 2 Years IFB 3/1/2024 5/15/2024 X

June

Color Code: Grey - Future Procurement Awards
Acceptance of Capital Project: Administration 
Building HVAC

Capital $116,045 6 Months IFB NA NA X

Acceptance of Capital Project: Chassis Wash Lift 
Replacement 

Capital $483,798 6 Months IFB NA NA X

Acceptance of Capital Project: Bus Stop 
Improvements 

Capital $476,900 Up to 2 Years IFB NA NA X

Award of Driver Uniforms Operating $375,000 Up to 5 Years RFP 4/16/2024 6/20/2024 X

July 

Mobile Ticketing Technology Services Operating $250,000 Up to 5 Years RFP 3/18/2024 7/15/2024 X

Marketing Consulting & Advertisement 
Placement Services  

Operating $500,000 Up to 5 Years RFP 3/10/2024 7/15/2024 X
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