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BOARD OF DIRECTORS 
SPECIAL MEETING: Board Budget Workshop  

Thursday, October 8, 2020 at 3:30 p.m. – 5:00 p.m. 
1000 Columbia Park Trail, Richland WA 

 
 

1. Convene Board Meeting  

2. Roll Call           Gladys Diaz 

3. Presentation   

 
A. Resolution 30-2020: Authorizing the General Manager to Release for 

Public Review and Comment the Proposed 2021 Operating & Capital 
Budget Jeff Lubeck 

   4.  Next Meeting  

 
Regular Board Meeting – Thursday, October 8, 2020 at 5:15 p.m. 
1000 Columbia Park Trail, Richland, WA 99352 

 
 5. Adjournment  

 
 
 
 
 
 
 
 
 
 
 
 
 


	ADPCF3E.tmp
	Memorandum
	Date: October 8, 2020
	Background
	The proposed Fiscal Year 2021 Operating Budget of $48,666,590 and Capital budget of $5,725,168 as presented are balanced with 2021 Operating Revenues and Federal/State Awards.
	In January 2015, the Board approved the BFT Strategic Plan with primary and secondary objectives consistent with BFT’s Mission Statement and Core Values. The primary and secondary objectives are:
	Primary
	 Address Community Growth
	 Maximize Community Outreach & Involvement
	 Implement Succession Planning & Staff Development
	Secondary
	 Address Community Demographics
	 Participate in Economic Development
	 Plan for Para-Transit Demographic Shifts
	 Integrate Technology
	 Pursue Environmentally Friendly Buses
	These objectives serve as the core basis in developing our agency-wide 2021 goals and major initiatives which are further developed with measurable outcomes at the department and employee level.
	2021 Goals and Major Initiatives
	 Safety First (Fleet / Service)
	 Ridership Restoration/Growth
	 Strategic Planning
	 Implementation of Operational Technology
	  Agency Modernization
	 Alternative Fuels
	 Labor Relations
	Significant Contractual / Compliance Activities
	Budget Assumptions


	ADP1801.tmp
	BEN FRANKLIN TRANSIT

	2021 Operating and Capital Budget Summary.pdf
	Memo Proposing 2021 Operating  Capital Budget for Public Review and Comment
	Report Cover
	August 2020 Forecast
	2021Assumptions
	Service Estimates
	Budget Build Analysis
	Memo Proposing 2021 Operating  Capital Budget for Public Review and Comment.pdf
	Memorandum
	Date: October 8, 2020
	Background
	The proposed Fiscal Year 2021 Operating Budget of $48,666,590 and Capital budget of $5,725,168 as presented are balanced with 2021 Operating Revenues and Federal/State Awards.
	In January 2015, the Board approved the BFT Strategic Plan with primary and secondary objectives consistent with BFT’s Mission Statement and Core Values. The primary and secondary objectives are:
	Primary
	 Address Community Growth
	 Maximize Community Outreach & Involvement
	 Implement Succession Planning & Staff Development
	Secondary
	 Address Community Demographics
	 Participate in Economic Development
	 Plan for Para-Transit Demographic Shifts
	 Integrate Technology
	 Pursue Environmentally Friendly Buses
	These objectives serve as the core basis in developing our agency-wide 2021 goals and major initiatives which are further developed with measurable outcomes at the department and employee level.
	2021 Goals and Major Initiatives
	 Safety First (Fleet / Service)
	 Ridership Restoration/Growth
	 Strategic Planning
	 Implementation of Operational Technology
	  Agency Modernization
	 Alternative Fuels
	 Labor Relations
	Significant Contractual / Compliance Activities
	Budget Assumptions



	ADP278F.tmp
	Slide Number 1
	Presentation Overview
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	2021��Budget��Assumptions
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	$48,667,000
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	2021 Operating Proposed
	Department Presentations���2020 Major Accomplishments��2021 Major Goals & Initiatives��2021 Department Budgets�
	Operations (FR/DAR/Prosser)
	Operations (FR/DAR/Prosser)
	Operations (FR/DAR/Prosser) 
	Operations (Safety/Security)
	Operations (Safety/Security)
	Operations (Training/Performance)
	Operations (Training/Performance)
	Operations (Safety/Training)
	Maintenance
	Maintenance
	Maintenance
	Slide Number 35
	Vanpool
	Vanpool
	Vanpool
	Planning/Service Development
	Planning/Service Development
	Planning/Service Development
	Marketing & Communications
	Marketing & Communications
	Marketing & Communications
	Human Resources
	Human Resources
	Human Resources
	Administrative Services
	Administrative Services
	Administrative Services
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60




